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A s  y o u  m a y  k n o w ,  o u r  p r e v i o u s  
s t r a t e g i c  p l a n  " s u n s e t t e d "  i n  J u l y  o f  
2 0 1 8 .  S e t t i n g  o r g a n i z a t i o n a l  g o a l s  
a n d  o b j e c t i v e s  w a s  p i v o t a l  i n  
c r e a t i n g  w o r k  p l a n s  a n d  e v a l u a t i n g  
t h e  q u a n t i t a t i v e  e l e m e n t s  o f  o u r  
s e r v i c e s .  N e v e r t h e l e s s ,  w e  
e n c o u n t e r e d  a  g r e a t e r  n e e d  a l o n g  
t h e  w a y :  t h e  n e e d  t o  f l e s h  o u t  o u r  
o r g a n i z a t i o n ’ s  D N A ,  a n d  t o  c r e a t e  
c o n n e c t i v e  t i s s u e  b e t w e e n  o u r  a n d  
o b j e c t i v e s  a n d  t h e  s o c i a l  c h a n g e  
w e  w o r k  t o w a r d  e v e r y  d a y .  H a v i n g  
s u r f a c e d  t h i s  n e e d ,  w e  u n d e r s t o o d  
t h a t  d e v e l o p i n g  a  n e w  s t r a t e g i c  
p l a n  w o u l d  n o t  b e  e n o u g h  g i v e n  
o u r  c u r r e n t  c i r c u m s t a n c e s  a n d  w e  
e n t e r e d  i n t o  a  s i x  m o n t h  l o n g  
t h e o r y  o f  c h a n g e  p r o c e s s .
 
A  t h e o r y  o f  c h a n g e  ( T O C )  s e r v e s  
a s  a  c o n d u i t  b e t w e e n  a n  
o r g a n i z a t i o n  a n d  t h e  l a r g e r  
c o m m u n i t y ,  c o m m u n i c a t i n g  l o n g  
t e r m  v i s i o n ,  s e r v i n g  a s  a n  
o r g a n i z a t i o n ’ s  N o r t h  S t a r  f o r  y e a r s  
t o  c o m e .  I t  c a n  b e  u t i l i z e d  a s  a  
l i t m u s  t e s t  o f  s o r t s  a s  a n  
o r g a n i z a t i o n  c o n s i d e r s  n e w  
p r o g r a m m i n g ,  i n  k e y  d e c i s i o n s  o r  
w h e n  g r a p p l i n g  w i t h  p o t e n t i a l

THEORY OF CHANGE

Brainstorm assumptions & 
desired goals 

H Y P O T H E S E S S T R A T E G I E S
Delineate action items to 

obtain desired goals  

O U T C O M E S
Establish short term & long 

term projected impacts

o r g a n i z a t i o n a l  g r o w t h ,  f o r  
e x a m p l e .  I t  g o e s  d e e p e r  t h a n  a  
s t r a t e g i c  p l a n  b y  o f f e r i n g  
o r g a n i z a t i o n a l  c o n t e x t  a l o n g  
w i t h  s e t t i n g  g o a l s  a n d  
p r o g r a m m a t i c  m i l e s t o n e s .  H a v i n g  
d e f i n e d  k e y  m e s s a g i n g  i n  v a l u e s  
i n  t h e  y e a r s  p a s t ,  w e  s a w  t h e  
c r e a t i o n  o f  a  t h e o r y  o f  c h a n g e  a s  
t h e  p e r f e c t  c u l m i n a t i o n  o f  t h e s e  
e f f o r t s .  
 
T h e  L e a d e r s h i p  T e a m ,  o n  
a v e r a g e ,  m e t  t w i c e  a  m o n t h ,  a n d  
e s t a b l i s h e d  o u r  a s s u m p t i o n s ,  
h y p o t h e s e s ,  a n d  g o a l s .  A l o n g  t h e  
w a y ,  w e  f o u n d  t h e  n e e d  t o  r e v i s e  
o u r  m i s s i o n  s t a t e m e n t  t o  b e t t e r  
r e f l e c t  o u r  u l t i m a t e  i m p a c t .  O u r  
w o r k  w a s  b o l s t e r e d  b y  t h e  
e x p e r t i s e  a n d  f a c i l i t a t i o n  o f  o u r  
b e l o v e d  ‘ f r e e  r a d i c a l ’ ,  S h a r o n  
T u r n e r .  H e r  g u i d a n c e  t o w a r d  t h e  
e n d  o f  o u r  p r o c e s s  h e l p e d  u s  
s o l i d i f y  c o n s e n s u s  o n  t h e  c o n t e n t .
 
W e  h o p e  t h i s  t h e o r y  o f  c h a n g e  
r e s o n a t e s  w i t h  y o u ;  i t  i s  w h a t  w e  
t h i n k  n e e d s  t o  h a p p e n  i n  t h e  
d o m e s t i c  v i o l e n c e  f i e l d  i n  t h i s  
m o m e n t ,  a n d  w h a t  w e  w a n t  t o  
b u i l d  t o g e t h e r ,  m o v i n g  f o r w a r d .
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M I S S I O N  
W . O . M . A . N . ,  I n c .  
s u p p o r t s  s u r v i v o r s  o f  
d o m e s t i c  v i o l e n c e  
a n d  t h e i r  l o v e d  o n e s  
a l o n g  t h e i r  h e a l i n g  
j o u r n e y s ,  b r i d g i n g  
v a l u e - r i c h  n e t w o r k s  
d e s i g n e d  t o  a d d r e s s  
i n t e r s e c t i o n s  o f  
v i o l e n c e .

Guiding inferences

Domestic violence (DV)  intersects with other levels of oppression 
such as racism, xenophobia, homophobia and transphobia. 
The DV field has a history of being insulated from other fields and 
social justice movements. Often times, this isolation comes at the 
price of innovation and lack of relevant needs assessment, leading 
us away from collective liberation.  
An opportunity lies in embracing cultural humility and individual 
healing practices rooted in ancestry, art, natural helpers, and 
grassroots support. 
Womxn of color, especially black womxn, have been 
systematically marginalized both as program participants and as 
staff in the DV field. This, in part, has led to the replication of white 
dominant culture habits reflected in our services, practices, 
policies and procedures. 
"Power-over" dynamics present in unhealthy relationships, can be 
mirrored within an organization between advocate and survivor. 
This approach negates the potential of survivors, without making 
space for their leadership development. In addition, this "power-
over" approach can result in the centering of advocate need and 
comfort, versus a survivor-centered approach.
When an advocate or an organization is viewed as ‘the expert’, we 
marginalize and disempower survivors, and potentially disconnect 
them from their established networks of natural helpers and 
support systems.  
Finally, this replicated power-over approach can result in a lack of 
leadership development for staff; especially staff who are women 
of color who are consistently sidelined and othered in our field, 
and society as a whole.
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W e  w o r k  t o w a r d  
c o l l e c t i v e  l i b e r a t i o n ;  
e v e r y o n e  d e s e r v e s  
t o  f e e l  s a f e  i n  t h e i r  
b o d i e s ,  i n  t h e i r  
h o m e s  a n d  i n  t h e i r  
c o m m u n i t y .

U L T I M A T E  
I M P A C T



DESIRED 
OUTCOMES & 
STRATEGIC 
GOALS
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I F  W E  E M B R A C E  T A R G E T E D  U N I V E R S A L I S M *  A N D  S U R V I V O R  C E N T E R E D  
A P P R O A C H E S  I N  O U R  W O R K ,  T H E N  W E  C A N  B E T T E R  R E S P O N D  T O  T H E  
E M E R G I N G  N E E D S  O F  T H E  P E O P L E  W E  S U P P O R T .

 

 

01 Bolster intersectional collaborations 
and networks to encourage 
communities to build on their own 
strengths.

I F  W E  E L E V A T E  H I S T O R I C A L L Y  M A R G I N A L I Z E D  C O M M U N I T I E S ,  T H E N  
W E  W I L L  I N C R E A S E  O U R  C U L T U R A L  H U M I L I T Y  A S  W E  L E A R N  F R O M  
A N D  W I T H  O U R  P A R T I C I P A N T S .

02 Engage natural helpers within specific 
communities to address domestic 
violence. 

03 Create funding model that is diverse 
and allows for experimentation in 
approach, programming and 
community engagement.

04 Uphold racial equity as a key tenet of 
our work.

I F  W E  S U S T A I N  A  L E A D E R F U L  O R G A N I Z A T I O N ,  T H E N  W E  W I L L  H A V E  
C R E A T E D  A  C U L T U R E  O F  S H A R E D  P O W E R .

*Targeted Universialism: A strategy that seeks to impact a universal change while paying particular 
attention to how a policy, approach or guideline might specifically impact members of historically 
marginalized groups.


